VISION/PURPOSE:

Company X: VISION

TS VISION EXECUTION TRACKER

CORE VALUES: With brief explanation or example

1.

PN NN

OUR BUSINESS IS:

ANNUAL OKR: Max 4 objectives with Max 5 KRs each

1.

KEY METRICS: Change as needed

3 Year Sales: 3 Year # Customers:

KEY CHALLENGES

3 Year # Employees:




TS VISION EXECUTION TRACKER

Period: OKRs For Company XXX

Objectives & Key Results Comment

Objective T

KR

KR2:

KR3:

KR4:

KR5:

Objective 2:
KRI:

KR2:

KR3:

KR4:

KRS:

Objective 3:

KR

KR2:

KR3:

KR4:

KR5:

Objective 4:
KRI:

KR2:

KR3:

KR4:

KRS:
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